Person Specification

Company Background

Macklin Care Homes, established in 1980, is a family run business employing over 300 people in the Care sector. Macklin Care Homes comprises of Ratheane Care Home, Coleraine (82 beds), Leabank Care Home, Ballycastle (55 beds), Arlington Care Home, Belfast (25 beds), Parkmanor Care Home, Dunmurry (81 beds), Milesian Manor, Magherafelt (34 beds) and Our Lady’s Care Home, Belfast (86 beds).
At Macklin Care Homes we are proud of our values and unique positive culture that we live each and every day. This is reflective of our relationships with our residents, their relatives, our suppliers and the local community.

We promote a culture of working as one team, using their knowledge and expertise to continually excel and improve the standards of care for our residents.

Our residents are at the heart of our homes; we are inspired not only through their stories and experiences of years gone by, but also by knowing we are making a difference in their lives.
	Job Title:
Location:
	Nurse Manager 
Arlington Private Nursing Home

	Reporting:
	Regional Manager 


	Basic Function:
	To ensure the highest standards of patient care are delivered through the effective, efficient and safe running of the nursing home.  You will also play a key role in developing the nursing home at a strategic level to achieve the Company's objectives as identified in the mission statement. Manages all aspects in the daily running of the home including staff management, overall responsibility for standards of resident care, resident assessment, resident admission and implementation of Health and Safety procedures.


Essential Criteria:

· RGN/RMN Qualification

· NMC Registration

· Minimum three years experience within a similar role 
· Eligibility to live and work in the UK

· Dealing with problems associated with the elderly

· Ability to work set hours, flexible to meet the needs of the organisation

Desirable Criteria:

· Nursing of the Elderly in a Nursing Home Setting

· Completion of a Leadership/Management Programme

Skills:

· Commitment to The Macklin Care Homes Mission, Vision and Core Values

· Core Values - Treat People Really Well, Continuous Development, Trust and Dedication.

· Priorities - Our Teams, Our Residents, Our Community, Our Future

· Ability to deliver a high standard of patient care

· Exceptional organisational skills

· Ability to communicate and listen, ability to work co-operatively with other staff

· Ability to work under pressure and use own initiative

· High standard of personal presentation

· Attention to detail 
Job Description

Basic Function: 

To ensure the highest standards of patient care are delivered through the effective, efficient and safe running of the nursing home.  You will also play a key role in developing the nursing home at a strategic level to achieve the Company's objectives as identified in the mission statement. Manages all aspects in the daily running of the home including staff management, overall responsibility for standards of resident care, resident assessment, resident admission and implementation of Health and Safety procedures.
General Management and Personnel

The Nurse Manager will:-

· Have total autonomy over all nursing care and management issues both in respect of staff and residents.

· In conjunction with the Directors of the nursing home, utilise and monitor the company's Quality Assurance programme.

Patient Care 

The Nurse Manager in conjunction with company policies is responsible for:-

· Setting, implementing and managing standards of patient care.

· Implementation and managing nursing care procedures in accordance with company policy, registered statutory bodies and recognised professional standards. Ensure all recommendations and improvements are adhered to. 

· Maintaining and managing appropriate records relating to the care and treatment of patients in the nursing home in accordance with Company policy and the Registering Authority's requirements.

· Ensuring that residents have the service of their own G.P. and key medical personnel and that all requirements or treatments of patients are duly authorised by the G.P.

· Ensuring all aspects of the nursing home environment facilitate exceptional care in line with registered bodies and infection control. 

· Ensuring that all patient individual needs are met in line with registered bodies, and patient charter of rights.

· Ensuring that there is adequate nursing equipment and supplies to facilitate excellent patient care.

· Positively encouraging the use of day areas and developing and managing active rehabilitation and therapy programmes to include training, occupation and recreation of residents.

· Ensuring nutritional content, presentation and suitability of meals provided.

· Ensuring all patient belongings are adequately looked after in line with home’s policies and procedures. 

· Monitoring the adequacy of linen stocks to cater for the number and type of residents in the nursing home. Establishing a personalised laundry system and ensuring that personal clothing is labelled with the resident's name and issued correctly. The operation of a "pooled" clothing service is not acceptable.

· Managing, investigating and recording all incidents and complaints received in accordance with standard procedure.

· Monitoring the protection of vulnerable adults and taking appropriate action where they consider a person has caused harm or posed risk of harm to any patient.

Team management

The Nurse Manager in conjunction with company policies is responsible for:-

· Maintaining nursing and other staffing levels to agreed nursing home levels - at least to the minimum required by the RQIA and registered bodies.

· Managing the recruitment, selection and induction of all staff, in respect of all aspects of the home including resident care and in particular the clinical procedures which ensure that staff are updated in all respects. Ensure this is carried out in line with homes procedure and under registered bodies policies. 

· Management of all nursing home employees to ensure all nursing home standards and procedures are adhered to. 

· Ensuring effective communication and team work between all grades of staff which allows a harmonious workplace and the free flow of information and advice.

· Identifying and recording staff training needs on an on-going basis and developing appropriate internal training courses for all staff in conjunction with the HR manager.

· Ensuring all staff undertake mandatory and required training, and keep up to date in line with registered statutory bodies and new policies and procedures. 

· Counselling and providing all staff with leadership guidance and support, and ensuring effective procedures are adhered to in line with the protection of vulnerable adults. 

· Managing all aspects of HR policies and procedures within the home for example, equal opportunities, absenteeism, disciplinary, grievance and the company staff review system in conjunction with the HR manager. 

· Managing all aspects of Health & Safety to ensure all staff are trained, and working within the health & safety procedures.

· Ensuring that all emergencies, untoward incidents and complaints are acted upon and processed in accordance with the Home’s Policy and Procedures.

Resource Management – (Finance, health & safety, environment)

The Nurse Manager will:-

· In conjunction with the Directors of the nursing home, manage the budgetary control of resources including bed occupancy.

· Attend monthly nursing Home Performance Management meetings as directed/planned.

· Monitor and manage staff and resources to ensure agreed adherence to projected targets. Ensure efficient use of all these resources such as energy and supplies.

· Be responsible for the implementation of company policies on Health and Safety, infection control emergencies, safe custody of resident's moneys etc.

· Maintain record's of visits from Inspection Officers, Environmental health officers and Fire Officers etc.  Responsible for implementing any recommendations and statutory requirements.

· Ensure that the control of drugs and medicines within the Nursing Home is carried out in accordance with the requirements of the Department of Health and Social Services and NMC guidelines.

· Be responsible to ensure the cleanliness and tidiness in all parts of the Nursing Home is maintained, in line with infection control procedures.

· Ensure that all equipment is used correctly and safely in accordance with the manufacture's instructions and/or guidelines from statutory authorities.

· Ensure that staff are aware and carry out their responsibility with regard to food hygiene in the handling, preparation, quality and serving of food.

· Implement and manage all aspects of health & safety including environment, policies and procedures and staff training etc.  Ensure that staff take all reasonable precautions against the risk of accidents.

· Ensure that in compliance with the Health & Safety regulations, the nursing arrangements and equipment are adequate to prevent infection and/or toxic conditions within the nursing home.

· Update Home policies and procedures as required.

Relationships with People 

The Nurse Manager will:-

· Liaise with patients relatives and friends on an ongoing basis to ensure they are happy with aspects of the home and patient care.

· Be responsible to ensure all patients, next of kin and family have all adequate information when in the home. 

· Be responsible to ensure all visitors to the home are greeted in a welcoming, warm environment.
· Ensure that the legal requirements of the Mental Health Order (NI) 1986 are enforced.
· Be responsible to establish good working relationships with other Health Care providers to include, but not limited to Health Visitors, Social Workers, District Nurses, Community Psychiatric Nurses, G.P.'s and Voluntary bodies.

· Be responsible to establish good working relationships with all other professionals including for example RQIA and other statutory bodies, religious professionals hairdressers, suppliers etc. 

· Utilise local available resources to ensure the nursing home is projected as a quality caring environment. Ensure the maintenance of a good reputation. 

· Observe confidentiality at all times.

Self Management

The Nurse Manager will:-

· Remain personally up to date with current developments in all relevant aspects of nursing care by study and wide ranging reading, attendance at approved courses and seminars, and participate in professional activities. Keep up to date personally on all mandatory training, and registration of statutory bodies.

· Personally be responsible for – time keeping & attendance, effective communication, appearance, pro – active approach to caring for patient.
· Participate in the on-call rota as required.
· Be the point of contact for the Nursing Home in an emergency.
This job description will be subject to review in the light of changing circumstances and may include any other duties and responsibilities as may be determined in consultation with the jobholder.  It is not intended to be rigid and inflexible, but should be regarded as providing guidelines within which the individual works.

Position		Nurse Manager	


Reporting line		Regional Manager


Hours of work		40 hours per week








